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Creative Forces: a resource pack for HE providers
Creative Forces events offer Service children the opportunity to engage with higher
education through a day of activities at a university campus and to explore their identity as
Service children with others from a similar background but different ages and schools. It is
also an opportunity to build the capacity of schools to understand and support their Service
children.

The University of Winchester has run this programme since 2014 and NCOP Higher
York, based at York St John University, used and developed the model from 2018. It has
since been run across the UK. This pack presents the experiences and ideas of outreach
professionals and shares the resources they used to organise and run the events.

In 2019 the SCiP Alliance Practice Group worked together to evaluate that year’s events.
This pack draws on the results of that evaluation to inform future provision. Participants
have indicated greater levels of awareness of the character and opportunities of university
life and a clearer sense of whether and how they could progress to a range of destinations
including higher education.

The Service Children’s Progression
Alliance is led by the University of
Winchester and supported by the
MoD
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What is Creative Forces?
There is no single formula for a Creative Forces event. The character of the day will be
influenced by such factors as the host institution’s subject expertise, the characteristics and
needs of the local Service child population, and the needs of participating schools. Events
are tailored towards either a primary school or secondary school audience. However, a
typical Creative Forces event would involve activities such as: academic taster sessions; a
tour of the HE campus; and opportunities for Service children to discuss their experiences
and the support they receive at school. School staff may also be offered bespoke CPD and/
or information sessions. Activities will be supported by student ambassadors who may
themselves have military family backgrounds. Participants are typically selected by local
schools, who will bring small groups of Service children and potentially also non-Service

The rationale for working with children whose parent or carer works or has
worked in the Armed Forces
Research by the University of Winchester suggests that Service children have particular
experiences and characteristics that may be contributory factors affecting access to
higher education. Many Service families repeatedly experience separation, deployment
and mobility and Service children have an increased risk of other factors such as caring
responsbilities. According to Office For Students guidance, “these issues may persist into
the higher education experience, so providers may wish to consider the support they have
in place to support students in this group. It may also be useful to reflect on how you could
work with the wider community to track and inform this population”.
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The overall goal of Creative Forces is to increase knowledge and aspirations to
pursue higher education amongst students with an Armed Forces background. The
intermediate outcomes anticipated, mapped against the NERUPI framework, are
described in the following logic model:.

Creative Forces Day Logic Chain
Final Goal
Intermediate
Outcomes Level 2
(NERUPI)

Intermediate
Outcomes Level 1

Increase in aspiration to pursue Higher Education from students with a military service background
Primary School
Awareness of how
school is linked to
Further and
Higher Education

Compare learning
and teaching with
their school
experience

Secondary School

Increased
knowledge of
Higher Education

Experience a
positive
introduction to
HE/University life

Become familiar
with a university
setting and
teaching
approaches

Explore university
subject areas and
the range of
possible study
opportunities

Increased
knowledge of the
academic and
social benefits of
HE

Identify how their
strengths relate
to their future
educational
opportunities

Evaluate whether
university might
be an option in
the future

Express a realistic
understanding of
the university
student
experience

Generate learner
voice to inform
practice

Express how
children’s strengths
and experiences
relate to
progression
opportunities

Primary School

Enablers

Student
Ambassadors
who have a
military service
background

WP Staff

Teachers

INTERNAL

EXTERNAL
Targeting of
schools with
large Military
Service cohorts

School
availability and
willingness to
participate

Activity for Students

Activities

Inputs

Secondary School

Identify
opportunities for
practice
development

University to
host

Buy-in from
other HEIs

Activity for Staff

Student
Ambassadors

Local Council
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2019 Evaluation findings
Findings offer evidence of a contribution to the following outcomes:
• Compare learning and teaching with their school experience; Explore university
subject areas and the range of possible study options
Participants understood the differences between school and university post-event and
academic taster activities were among the most memorable aspects of the day.
• Identify how their strengths relate to their future educational opportunities
Post-event students indicated a stronger sense that they were motivated to succeed in their
studies.
• Evaluate whether university might be an option in the future
Students indicated a stronger sense that university was for people like them, and that they
could go if they wanted to.
• Express a realistic understanding of the university student experience
Participants indicated significant increases in knowledge of student life and course options;
qualitative responses included resolving worries or concerns
• Awareness of how school is linked to further and higher education
A number of participants suggested that the event had persuaded them to go to college
and then university, and many identified routes to higher education.
• Increased knowledge of higher education
Participants demonstrated greater knowledge of HE, improved dispositions and a greater
sense of having the opportunity to progress.
• Experience a positive introduction to HE/university life
Participants noticed the friendliness and respectful attitude of people on campus and
understood the support available.
• Become familiar with a university setting and teaching approaches
Participants viewed immersion through taster sessions as beneficial.
• Increased knowledge of the academic and social benefits of HE
A strong awareness of the benefits of HE was reinforced.

There are much more options for me than I knew about
									(participant, Abertay)
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Organising a Creative Forces event for Service children: reflections from
outreach officers
• In North Yorkshire we had support from the county’s Service Pupil Champions; this was
crucial in getting the message to the right person in schools
• In Hampshire we worked through the County Council’s District Coordinator Network,
established in a Covenant Grant project with the University of Winchester
• The opportunity to get to know Ambassadors from a Service background was key but
Ambassadors from a variety of backgrounds show pupils could see that anyone can go to
university, regardless of their background, and can gain an understanding of how diverse
and inclusive university is.
• We plan to add more structure next year to how the primary school groups present their
thoughts back to the rest of the groups and the teachers
• The CPD was well received by the teachers but there was quite a broad range of
experience amongst participants. It might be worth being more specific in our letters to
schools about who we recommend attends with the pupils
• Invite students from a range of schools – one of the biggest positives for the students was
meeting other Service children who go to different schools.
• The costs and planning involved on the day are the same as any campus visit but
establishing relationships with new schools took time.
• We had a mix of Year 9 and 10 at the secondary school event but it might be easier just to
work with one year group to ensure the HE activities are well targeted.
• During any activity providing an opportunity for students to express their ideas and
explore their experiences together, such as the top tips session, have as few university and
school staff members in the room as possible; let student ambassadors lead the activity. We
found this enabled the students to be more honest about their experiences.
• Include opportunities for Service children to mix with different schools and share their
experiences. This could be during group sessions or on the campus visit.
• Subject taster sessions can be an indirect opportunity for Service children to share their
experiences, allowing openings for discussion and creative expression of ideas, whilst also
experiencing what studying within higher education could be like. In previous years, we
have offered creative writing and journalism taster sessions.
• Engaging new schools is a challenge, particularly those far from campus.
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• When feeding back about their ‘top tips’ during the larger primary schools day, we split the
schools into two groups to ensure that everyone was able to present their ideas to teaching
staff whilst maintaining the pace of the day.
• Additional feedback from partners MKC Heroes who have long experience of organising
events for Service children is that weekending parents prefer events to be scheduled at the
start or end of the week so that both parents can be there when their child comes home
talking about it.
• Our secondary events were offered to students from Year 7 - 11. Messages about HE have
to be carefully considered to ensure that the day is inclusive but this does give schools
flexibility to include mobile students or to attend despite having a small Service child
population.

(The best thing about today was) the amazing relatable people!
Meeting more Service children
										
(participant, York)

I am now determined to get my Highers
									

(participant, Abertay)
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Write to schools near local armed forces facilities
and those you have existing relationships with.
Local authority communications to schools, such
as an article in a schools bulletin or direct mailing
from the schools improvement team can be
effective. MoD DCYP’s Global Education Team
may be able to put you in touch with the relevant
local authority contact.
.
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Reach out to your own
university students from
Service families
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What Service children tell us:
Students value the opportunity to think through their experiences during these events
and are keen to share their ideas, such as:
• They want to be understood; by their peers, by their teachers and by their community
• It can be hard when one parent is away or a move is on the horizon; schools need to keep
that context in mind
• Opportunities to explore their experiences and identity with other Service children in a
safe environment are invaluable
• Talking to ambassadors from a Service background at a Creative Forces event is beneficial
• Designated clubs and areas in school are important but at the same time secondary
students in particular are keen not to be singled out
• It’s important to have access to a member of staff who understands
• Awareness of family circumstances such as a parent’s deployment is very important
• Schools have a key role to play in easing the pain of mobility
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Today was awesome and I would like to come back here when I am
18 because I have learnt lots of things today and it was really fun.
Rating 10/10.								
(participant, York)
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Secondary School students from Richmond School and St Francis Xavier School designed a
poster of ‘top tips’ drawing from all the ideas generated by their peers at the 2018 Creative
Forces event. This was displayed in schools and the community in North Yorkshire to raise
awareness.

SOME ISSUES THAT ARE IMPORTANT TO US

It can be difficult to
keep in touch with different
friendship groups when moving to
different places

Not being singled out, is there a
buddy system to help Military Service
children connect at school?

Worries about the next school, will it be as good?
Am I going to the best school I possibly could?

I want to understand more about my parents roles

Worries about starting new schools, making new
friends and being left out of games or activities

Missing the friends you move away from, worrying
you’ll eventually lose contact and finding out the best
ways to stay in touch

Will your teachers understand that when your parents
are home you might not hand in homework on time
because you want to spend all the time you can with your
family?

People don’t know how hard it is to say goodbye

It’s difficult to talk about in
school, we would like to have a
specific person to go to when
we need to talk

Civilians don’t understand how it feels to have
a parent in the Armed Forces
or how to talk about it
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An invitation:
The SCiP Alliance practice group coordinates resources and evaluation for this
programme and is a UK-wide group of HEIs, local authorities, schools, colleges and
military charities which meets in person twice a year and provides advice to the SCiP
Alliance team and to each other throughout the year.
To find out more about the SCiP Alliance practice group or if you have any questions
about the events please contact the Alliance (info@scipalliance.org):
katherine.lawrence@winchester.ac.uk

THE SCIP ALLIANCE
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