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SWOT 

• STRENGTHS 

 

 - Deep understanding of community issues 

 - Developed solid working relationship with school 
    teachers and committee 

 - Credible conduit with Army HQ, HQ Air Command 
   and HQ Navy Command 

 - Deep understanding of how the Forces Children 
    have performed (over 30 years ) 

 - Trained Fijian Origin Teachers in UK to help out if 
    need be 
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SWOT 

• WEAKNESS 

 - Network with limited clout (due to lack of     
 communication an awareness to increase capacity) 

 - Lack of physical presence closer to the community  

 - Lack of funding that limits top shop awareness 
 drive 

 - Lack of support from parents and other parties 
 involve 
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SWOT 

•  OPPORTUNITIES 

  

 - Working with stakeholders in community schools 

 - Huge contribution to the community as a whole 

 - Open every opportunities to excel in all educational 
 and job opportunities 
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SWOT 

• THREATS 

 - Negative perception from the community and 
schools 

 - Stakeholders who are not fully engaged (different 
agenda to us) 

 - Lack of support 

 - Discontinued support from the MOD  
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ASPIRATION 

• Work with Stakeholders who have a genuine desire to 
help the Fijian Forces Children with in the UK Fijian 
Community 
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 WHERE DO WE COLLABORATE? 

• Parents 

• Teachers 

• Board of Governors 

• Provide a platform of collaboration working alongside 
Fijian networks/ association/ and groups in the UK 
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SUMMARY 

• HISTORY 

• FIJIAN COMMUNITY UK 

• EDUCATION 

• OPPORTUNITIES 

• PROS AND CONS 

• SWOT ANALYSIS 

• CONCLUSION 
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QUESTIONS 
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