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NORTH WEST HUB ACTION PLAN 
Chair: Rebecca Steel 
Vice-Chair: Rosie Fern  

Action Outcomes and outputs Lead Timescale Update 

Gather baseline 
data 

Baseline survey to establish: 
• The number of service children in their 

schools 
• The number of service children in their 

schools in receipt of pupil premium 
• The needs of Service children in 

mainstream education 

 
  

Identify Youth 
Council 
Representatives  

Identify youth council representatives of 
children and young people from military 
families to advocate on their own behalf 
and link into the broader youth councils 
across the county.  

 
  

 
 

Identify support 
needs 

Identify key thematic areas where children 
from military families require support in 
order to attain and progress as well as 
non-military children. 

   

Develop a 
parental 
engagement 
strategy 

Parental engagement strategy – childhood 
adversity and transference of issues i.e. 
during deployment or times of high stress 
in the family 

   

Develop teacher 
CPD and 
resources for 
AFCYP  

• Teacher CPD – information, advice 
and guidance for teaching staff. 

• Develop Resources – for children 
from military families, parents and 
schools. 
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