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EAST ANGLIA hub action plan
Chair: Dr Katie Groves
Co-Chair: Ashleigh Poole 
	Action
	Outcomes and outputs
	Lead
	Timescale
	Update

	Practice – Student Facing

	F2F Creative Forces Day, at Duxford
	· Bring Service Children together to explore their identity. 
· Build the capacity of schools to understand and support their Service Children
· Increase an aspiration to pursue HE
· Evaluate using the SCIP Toolkit 
	ARU
	April 2026
	On Track

	F2F Creative Forces Days, at HEI campus
	· Bring Service Children from multiple schools together on a university campus to support knowledge/understanding of post-16 options. 
· Allow attendees to explore their identity as Service Children.
· Build the capacity of schools to understand and support their Service Children.
· Increase in aspiration to pursue Higher Education.
· Evaluate using the SCIP Toolkit
	Uni Connect / ARU
	April 2026
	On Track


	Practice – Teacher/Advisor CPD

	Festival of Friends
	· Empower schools to reflect on and develop their support for Service Children
· Provide opportunity for schools / colleges to explore their understanding of, and commitment to, service child needs by inviting them to join the hub.
· Support teachers to help their students explore their identity and how this fits with their education/career aspirations.
	Uni Connect / ARU / UEA / UoE
	July 2026
	On Track

	Research and Evaluation

	Reporting
	· Hub members to evaluate effectiveness of interventions with service children in line with their own aims.
· Reports to be shared with the Hub and discussed at Hub meetings to facilitate sharing of best practice.
· Results and reports stored in Hub members MS Teams area.
	All
	July 2026
	On Track


	Hub Operation

	Collaborative Working
	· MS teams area used to share updates, best practice and resources
· All documents circulated to members as attachments 
· Members feel more connected and collaborative working improves
	All
	July 2026
	On Track

	Guest Speakers
	· Hear from relevant speakers about life as a military child and/or supporting military children.
· Hub members to identify guest speakers to invite to meetings. 
· Hub members better informed on how to support service children in their area.
	All
	July 2026
	On Track
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