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HUB ACTION PLAN
Chair: Tian Barratt
Vice-chair / Co-chair:  TBC

	Action
	Outcomes and Outputs
	Lead
	Timescale
	Update

	Student Facing

	Increase provision/awareness of Creative Forces events in the region
	Support stakeholders to set up and promote CF events – at least one new event
	Tian
	May 2026
	In progress:

Bournemouth University looking to set secondary CF up

	
	Capture CF best practice across Primary, Secondary and FE settings
	Tian
	Jul 2026
	

	Education Institutions/Teacher Facing

	Develop a South Hub Creative Forces toolkit 
	Support HE practitioners in adopting the Creative Forces programme in their settings
	TBC
	Sept 27
	

	Host a regional conference to re-launch the South Hub
	Set out a Hub vision and roadmap for 2025+
	Tian
	February 2026
	In progress

	
	Set out strategies for educator and student engagement (and respective working groups)
	Tian
	February 2026
	In progress

	
	Provide CPD connected to the TLT, and school-improvement projects/case studies
	Tian
	February 2026
	In progress

	Develop a Professional Development programme supporting school improvement in support for Service children
	Establish hub working group led by Chair/Vice-chair to take this project forwards
	TBC
	Jan 26 – Sep 27
	

	Family Facing (Parents/Carers)

	Develop a new tri-service families event
	Establish hub working group led by a Vice-Chair to take this project forwards
	TBC
	July 2026
	In progress:

ToC drafted

	Research

	
	
	
	
	

	Hub operation

	Ensure all active hub members have read and signed membership documents
	ToRs to be shared for review.
All members to agree and sign membership documents to officially join/renew membership to the hub
	
	January 2026
	In Progress:

Draft ToR to be shared

	Identify gaps in representation within the Hub and seek additional members to address these gaps
	Carry out representation audit – identifying those who are currently not involved and considering how to engage with the hub
	All
	April 2026
	Not started:

Linked to conference

	Identify and appoint vice-chair(s) and agree term of service
	Members to appoint based on individuals putting themselves forward
	
	February 2026
	In progress

	Explore collaboration with HEON
	Bring HEON into the South Hub, or collaborate on cross-hub projects and approaches if HEON set up own hub
	
	February 2026
	In progress
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